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上 田 淑 子
Training of Teachers in a Nursery School and the Director’s Leadership :
Interviews with Teachers who Experienced the Training
UEDA Yoshiko
Abstract : Interview research was made with a director and 14 teachers in a nursery school, who made
training in the school, to know what kinds of director’s leadership were important for the training. Teachers’
answers were analyzed according to 10 characteristics of effective leaderships in the early-year settings
recognized by Siraj-Blatchford & Manni. The results revealed that as a factor to achieve the effective training
the characteristic expressed as“ building a learning community and team culture” predominantly
outnumbered the others. This suggests that director’s leadership promoting a collaborative culture among
teachers by providing frequent discussions is particularly important to achieve an effective training.
要旨：保育施設の園内研修において園長のどのようなリーダーシップが重要であるかを探るために，
園内研修を行った保育所の園長と 14人の保育士にインタヴュー調査を行った。研修の効果とその要























































2008, 2009年度の園内研修を行った Q 保育所の園長
と保育士のインタヴュー調査を行い，その結果を表 1




















表 1 質の高い園におけるリーダーシップの 10 の要素






















甲南女子大学研究紀要第 50号 人間科学編（2014年 3月）８
園での勤務年数は 2～6年（平均 4.6年）であった。
時期と場所：2010年 6月～10月に，図書室にて 1





































































































































































































































































































































































































































～ 保育の実践と研究 13, 4. 49−63
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